
Lessons Learned  
Simulations and Training 

 COVID-19 Adaptation Case Study

LLST is testing the use of local, participatory simulation 
design in Jordan to improve the quality of humanitarian 

training in the context of localization, with particular 
emphasis on learning-through-doing, increasing empathy, 

failing safely, and building understandings of differing 
epistemologies and ways of knowing. They began their 

12-month testing in October 2020. 
 

Due to travel and gathering restrictions in Jordan put in 
place as a result of COVID-19, LLST has been working on 
adapting their simulation workshops for humanitarian 

workers to be delivered completely online and managed 
remotely. 

COVID-19 Adaptations:  
Given the ongoing uncertainty related to COVID-19, LLST decided early on to 
move to a fully online format rather than continue with their initial plan to 
deliver in-person training, as they felt that this plan might have to be revised 
repeatedly due to the rapidly changing, unpredictable context in Jordan.idly 
changing, unpredictable cont
 
To prepare for the move to online delivery, which is an unprecedented training 
approach for LLST, they took the following steps:
•   Identifying and testing the software and tech tools required for online  
 delivery as quickly as possible,
  -  Partners very helpful in this process due to different software licenses,  
   experience using various tools;
  - Difficult to decide on priorities for software – many different options and  
   different benefits and drawback to each.
• Restructuring the team to make use of more highly experienced, globally  
 disbursed expertise already in LLST’s networks (including those with relevant  
 experience in online training delivery),
  -  Fewer people working in Jordan, drawing on capacity in networks;
  - Saves on HR time but trade-off in that less local and national staff.
• Migrate coursework from in-person to online format (using Kaya open-source  
 platform).

Limitation/Challenges:   
Quickly migrating in-person training to a virtual, remote approach has proved 
challenging for LLST in a number of ways:
• More time required for all aspects of programming,
  -  Learning new training and project management tools;
  -  Developing approach for effective remote management (different time  
   zones & less opportunity for informal check-ins, communication needs to  
   be more deliberate); 
  - Outreach is a challenge – slow uptake and less interest in online format;
  -  Changing needs of beneficiaries - Differential impact of Covid-19 across  
   beneficiary population & questions about whether this training is  
   relevant in current context. 

 Outcomes & Ongoing Questions:
• LLST becoming more adaptive, responsive to beneficiary needs.
• Ongoing questions about testing approach that will continue to  
 guide adaptations:
  - How can we make things more efficient?
  -  How can we ensure this innovation and testing is appropriate,  
   relevant and geared toward participants’ changing needs? 


